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The eighteenth Congress of the Federation of Trade Unions of Macedonia is establishing new activities and operations of the Federation of Trade Unions of Macedonia and its 17 affiliated trade unions. 

After the Eighteenth Congress, the Federation of Trade Unions of Macedonia will become an active factor and the builder of the country by building free democratic society of peace, with a wish to join very soon the European family, faster economic development, full compliance of the constitution, laws and collective agreements, enforcement of real social dialogue and supporting reforms that improve the economic and social position of workers, as well as full respect for the human rights, labor and trade union rights and freedoms. 

In this context, the Federation of Trade Unions of Macedonia wants to be an equal social partner in building of the state based on welfare, according to the Constitution of the country, and to take part of the responsibility for disrespecting or failure to implement the activities in which equally participated. 

Federation of Trade Unions of Macedonia and affiliated trade unions, as part of the family of democratic European and International unions will contribute in the fight for preservation and defense of social and economic rights of workers, primarily preserving as many jobs from the challenges of transition, globalization and world economic crisis. 

Within these and other activities, CCM will act as an independent, autonomous and democratic organization of the Macedonian workers in relation to the state and in terms of employers, political parties and other organizations and associations. 

The activities of the Federation of Trade Unions of Macedonia in the period between two congresses will be targeted specifically in the field of economic and social development, social dialogue and collective bargaining, protection of workers' rights, international cooperation and, of course, building a modern, mobile and numerous union whom the workers trust, have confidence and by whom will exercise their rights. 

I. CCM - modern, democratic organization 

The challenges of the struggle for social justice, the backbone of the old union efforts, the construction of a democratic society, the respect for human and trade union rights and freedoms, the practice of international standards and values in the field of labor, impose the need of continuous strengthening, organizing and adaptation of CCM to those needs, as well as building of appropriate ways and methods of action in the contemporary social, economic and democratic processes. 

In the period after the 18th Congress CCM its activities to build a more efficient organization of employees - union members will focus on: 1. Development of internal democratic processes and strengthen the model of organization according to the needs of the membership in the second CCM in the role of social partner and a factor in the democratic development of all other social relations in the country. 

1. Development of internal democratic processes and strengthening of the 
    model of organization according to the needs of the membership 

CCM remains with its democratic, politically independent, transparent and efficient way to act in accordance with statutory determinations as association of autonomous trade unions. Priorities for further strengthening of the organization will be in particular: 

- Establishing a greater unity, solidarity and responsibility in operating the program objectives through coordination and definition of trade union demands, using all legitimate means; 
- Defining a strategy for new recruitments and return of the old membership. The activities of this plan should be amplified, since in the period between the congresses CCM lost many of the members due to the wrong and harmful policy of the former president of CCM.
 
The new recruitment activities will be placed especially in working environments where there is a need to strengthen awareness among workers and employers that union organizing is in the interest of realizing the rights of holders of the public wealth - the workers. 

CCM will establish a special program for subscription and membership mobilization, applying the principle of free will and using all union resources.
 
- Mobilizing and animating of the current membership and further development of democratic relations will run continuously at all levels of organization for active action and greater participation of as many members of unions and their representatives on the basis of creation  policies, decision-making and implementation , which is one of the imperatives of a strong organization; 

- Developing a more rational and operational concept of organizational network structure for more effective presence on the ground level, intensive communication with the membership and the social partners to achieve strategic goals and objectives. Such a concept would allow the membership to attract as many young women, seniors, persons with disabilities, temporary employees, or people who are interested and need more information about joining the union, especially in the private sector.
 
- Developing new methods and means of trade union struggle to successfully mobilize the membership to exercise the labor rights in cases when they do not achieve the necessary consensus on the legal rights of workers. CCM will support union actions of social character organized by other unions in the country and the world that would express solidarity for achievement and respect of the basic human rights - everyone to have decent thanks to their labor, with adequate pay and in safe and healthy working conditions.
 
- One of the key strategic objectives for CCM remains labor education and training. This, above all, is imposed by the social position and role of CCM and the need for continuous training of officials and union members for achieving and promoting the labor rights. 

Educational activities will take place through the implementation of projects in cooperation with the International Labor Organization ILO, the World and European trade union organizations, and International trade union organizations and associations, national unions, foundations, relevant government institutions, NGO sector, whose focus of activity is achieving and promotion of labor rights and interests. 
CCM will require the Government to support its activities of educational nature. This will contribute to further strengthening of the human resources of CCM and its confirmation as an equal and strong social partner and one of the holders of social power in the state, which interest is achieving of social balance and general social prosperity.
 
- Preservation of financial independence and functional distribution of trade union membership and ensuring long term financial resources is essential for complete and successful advocacy of the interests of membership for trade union activities in this framework, especially for the exercise of the right to union pressure.
 
- CCM will continue to cultivate and develop cooperation with other national unions in the country and thus jointly contribute to improving the overall material and social position of employees in the state. 

- International cooperation is part of the strategic action of CCM and traditionally nurtured and developed. CCM will primarily be directed towards integration into the European Trade Union Confederation and the International Organization of Free Trade Unions. Also, CCM will continue to cooperate with trade unions from other states, primarily within the region and jointly involved in every action in interest of defending the rights of employees from work and labor in general. 

- According to the positive practice in the world, CCM will support the formation of Workers Councils in the enterprises. This is for many reasons, and above all: Workers Councils will open the opportunity to build new ways of representing the interests of employees; in work environments where employees are not organized in the union by various causes, the cooperation with them will allow contact with prospective members of unions and outside influence, through the councils, the union will be able to promote its ideas demands, to bring them closer to the employees, etc.. 
2. CCM in the role of social partner and factor in the democratic 
development of all other social relations in the state 

Social partnership and social dialogue is a necessity for establishing necessary balance between labor and capital. Because of the importance of dialogue between social partners in our state, CCM will continue to seek and act decisively for its continuous improvement and practice. Negotiation, contracting, joint decisions based on consensus, finding solutions to enable the interest of the represented sides and the overall social prosperity. In this regard, 

- CCM will seek to implement the constitutional determination, the decisions of the executive and legislative powers to be carried through the democratic institutions established in the system. CCM requires involvement and active participation of its representatives in the work of committees and bodies of the Parliament and Government as well as social funds and agencies on issues that are important for economic and social position of employees. 

- CCM will insist that the Economic and Social Council serves as basic mechanism in the social bargaining and will contribute to enhance and strengthen its position and quality. CCM will ask this tripartite body to work on the principle of mutual respect between social partners - the constituents of the Council and the legislative and executive power to respect jointly built views of the Council, which have great importance for realizing of the labor rights. 

In the work of the Joint Consultative Committee with the European and Social Committee (ECOSOC), CCM will participate with a representative in reviewing the issues of economic and social interest related to the process of integration into the European Union and strengthening the EU cooperation with civil society.
 
- CCM will seek respected of its opinions and suggestions regarding the implementation of the ratified conventions of the International Labor Organization, and the need for ratification of ILO conventions relevant to the exercise and protection of workers and trade union rights and the consistent implementation of international standards of labor.
 
- Given the importance of the integration process of Macedonia, CCM and forth with their elected representatives will take direct participation in the structures established for this purpose, primarily the National Council for European Integration of Parliament. It reasons that the CCM as a social partner would contribute to the development of social dialogue in the country, which is one of the priority conditions for EU integration of Macedonia. 

- As a proven entity, and most important social segment of civil society, CCM is committed to further extending and expanding the cooperation with civil society on issues of interest to labor, independently in relation to the state, employers and political parties. In this respect one should increase the activity of the Women Section and Youth Section and thus, CCM will further contribute to the development of democratic processes in the country, which is a prerequisite for social harmony and prosperity. 

II. Economic and Social Development 

The period between the 17th and 18th Congress of CCM (2006 - 2010) on economic social plan for employees of the Macedonia is seen as a period of many problems related primarily to globalization and negative impacts of the global economic crisis, which led to over 60 % of foreign investment reduction, closing of the enterprises or reducing of  their production, losing jobs, deepening of poverty, and about 3% workers in average do not receive salary or receive it with delay of several months . To relieve this situation, the Government brought four packets of anti-crisis measures that eased to some extent the consequences of the crisis. However, the total economic processes in Macedonia unequivocally confirm the immediate need to proceed to full implementation of the present measures and taking other measures and actions to overcome the difficult economic and social situation in the country and reduce the negative consequences that it generates.
 
Federation of Trade Unions of Macedonia as the largest representative trade union organization in the country, in the coming period, within its powers, would engage more in proposing measures to reduce economic problems and will start positive processes that will mean improving the economic and social status of workers.
 
For this purpose, the Federation of Trade Unions of Macedonia in the next period will focus its activities nationwide especially on: 

1. Insisting on full implementation of the four packages of anti-crisis measures by all entities involved in this process, especially taking additional measures to improve the investment climate in the country to attract foreign and domestic investors, opening new jobs, which will alleviate the problem of unemployment; 

2. Openness of banking sector and facilitating access to cheap bank loans for enterprises, which will allow the continuation of production and its increase for maintaining their liquidity and reprogramming of due liabilities of enterprises, and providing smaller interest rates for investment credits; 

3. Supporting the development of entrepreneurship and private initiative through development of small and medium enterprises and establishing a program of selective tax policy including exemption from tax liability in cases of investments that will lead to new employment and vocational training and training of new employees technologies; 

4. Support for job creation in all sectors of the economy through subsidies and support for the preservation of jobs in sectors that lost most jobs, especially in the production of metals, textiles, construction, agriculture and other branches. Involvement of the employers and domestic workers in the construction of planned public works and activities; 

5. Joint action with the competent authorities in the fight to reduce the grey economy and the illegal work. 

Issues related to salaries, fees, contributions, their payment arrangements with the collective agreements will be treated by CCM and affiliated unions. For this purpose, we will insist on: 

1. Regular payment of salaries of employees under the law and collective agreement and their increase, according to the trend of inflation and productivity. At the end of the year, for the period of the next year, employers and unions to determine the lowest salary in the activities and departments; 

2. Starting negotiations with social partners to establish the minimum wage in the country by law, immediately after the 18thCongress; 

3. Social plan for workers who remained and will remain out of work, with the participation of the trade union, due to the global financial crisis employers will provide some support within real possibilities; 

4. Consistent compliance with international standards, conventions, national laws in the field of labor, especially collective agreements, in order to restore the dignity of labor and employees and their efforts to be treated as equal factor in the process of production, as a fundamental strategy of the values and most valuable investment. 

Within these activities, the Federation of Trade Unions of Macedonia for the first time introduced a Trade Union basket - as a need for real determining of financial requirements of the basic living costs of the workers and their family of four. This activity will start immediately after the 18th Congress and will be published by CCM every 3 months. 

The problems in the economic sphere in the country, according to the CCM, will continue after 2010. This situation will require continuous monitoring of total economic and social conditions and greater activity of the Federation of Trade Unions of Macedonia under its functions and will need undertaking of all measures for protecting the economic and social position of workers. One of the important measures in this area is certainly decent job. 

Today in Macedonia we are facing huge unemployment and insufficient involvement of the active population, unproductive jobs, unsafe work, violation of rights of employment and discrimination. Therefore it is necessary and is in the interest of economic development of the country, to become more familiar with the concept of decent work of the ILO. 

The concept is based on the understanding that the work is a source of personal dignity, family security, peace, community, democracy that fulfills the economic growth that increases the opportunities for productive employment and development of enterprises. In a relatively short time this concept has led to international consensus among governments, employers, unions and organizations of civil society, that productive employment and decent work are key to fair globalization and poverty reduction. 
The Federation of Trade Unions of Macedonia will exercise all of the above activities through several forms of action, depending on the nature of the issue, through: active participation in the Economic and Social Council, reviewing legislation, programs and plans, giving opinions and proposals, participation in the funds where CCM is member, participation in meetings, conferences, roundtables, cooperation with media, etc. 

Pension System 

Very important issue for workers in the past few years is the pension system and retirement conditions. Workers are unhappy with the existence of only one condition for retirement and want to have more as in all other states that surround us and in the countries of the European Union. 

CCM has built a special position on this issue that the state must provide more retirement conditions and that our workers should be in equal standing with workers from other states. For this purpose, CCM will organize special conference with participation of all social partners at national level, supported by the ILO and the ITUC and will take initiative for amending the Law on Pension and Disability Insurance for introducing more conditions for retirement of the workers. 

Health System 

The health system is very complex and has great economic impact on the overall financial system in the country. Now in times of economic crisis when efficiency and reduced public spending is required, we believe the time is right to implement the reform of the healthcare. 

CCM is not accepting the uncontrolled penetration of the private sector in the healthcare by which public health models are becoming private. 

The reform should not only offer financial problem solving in health care by increasing the costs of services to citizens. To overcome the problems, we should seriously begin with construction of a consistent health care system in which health services will be available to all residents of the state and in which the patient must be at the center of the system. We need to establish a network (medical map) by which the proper planning of expenditure and improving the quality of health care (through well-designed package of health services), will adequately address the needs of citizens. 

III. Collective Bargaining 

The fight for collective bargaining as a constitutional category in terms of its implementation in practice and remains one of the crucial areas of CCM activities in the forthcoming period, with particular standpoints: 

- Respect of the right and freedom of collective bargaining, as well as overcoming resistance to establishment of collective bargaining as a form of relations regulation in labor sphere; 

- Signing of collective agreements at all levels of adoption and demand of accountability for failure to implement agreed commitments and established norms; 

- Collective agreements to determine more rights and more favorable working conditions than those stipulated by law, and in that way the substance of collective bargaining will be realized; 

- Collective agreements to cover the rights and obligations of seasonal workers; 

- to provide the necessary further development of the social dialogue in a consistent and complete manner for full realization of collective bargaining at national level and employer’s level; 

- Consistent respect and realization of the rights of signed collective agreements and effective inspection and judicial protection of employees; 

- Building new models of collective bargaining in terms of financial crisis. 

IV. Labor Relations and Legal Protection 
                                           
The arrangement of labor relations by law and collective agreements, their uniform application and protection of workers' rights are very important field of activity of CCM. In this context, it certainly would be a matter of priority activities for preservation of fundamental labor rights contained in the constitution, Labor Law and other laws, collective agreements at all levels and international conventions, recommendations and directives. 

For this purpose, CCM would require the Government and Parliament to implement European Union directives, conventions and recommendations of the International Labor Organization relating to working and legal status of workers. If the rights of workers are reduced or if not regulated by laws, CCM will ensure compliance of legal provisions in the Constitution and national laws and international labor regulations  by bringing initiatives before the Constitutional Court with its arguments and proposals. 

In this way CCM will continue to use the opportunity and right to address to the ITUC, ETUC and ILO, in order to foster cooperation and them to get support for regulation and protection of the labor rights, and would insist through the Economic and Social Council on a realization of the accepted but not yet undertaken projects, such as the Law for the peaceful resolution of labor disputes. 

Very important part of CCM activities is certainly the legal protection. In terms of provision of employment rights, CCM will continue to successfully accomplish and as always, to provide free legal protection of the union members. For this purpose, CCM will use all available means to protect workers' rights and will take all possible and necessary legal action before the competent state institutions and international organizations. 

The priority in the area of providing legal protection of membership will be put on enhanced preventive action, so the rights of workers to be provided through social dialogue of social partners at all levels. The way of addressing the protection of rights will take place through negotiations with social partners and signing of agreements to overcome the problems. 

In order to promote preventive action and resolution of employment rights in work environments where problems are occurring, CCM through its legal representatives directly seeks to ensure cooperation with the State Labor Inspectorate, the Ombudsman, the regional units of local government Agency and employment bureaus and other relevant factors that affect the labor rights of workers. For this purpose, CCM will continuously take all available legal means to protect the rights of workers to prepare petitions, complaints, appeals to courts and other competent authorities. 
 
CCM will specifically insist on accomplishing legal principle of urgency in judicial proceedings in relation to labor disputes, and will take measures to reduce the costs of these proceedings or to ensure judicial protection for these disputes for workers to be free of charge. Also, we will again raise the issue of establishing special courts for labor disputes in order to ensure prompt and effective judicial protection.

In terms of enforcement and compliance of the adopted agreements, contracts and enforceable judgments, CCM will insist such acts employers or the authorities to pursue in the established limits and voluntarily, in order to avoid additional costs that are particularly increased in the execution being now in responsibility of private operators. 

Based on the data processing for the given legal protection by trade unions, regional trade union councils and offices, CCM will continuously analyze and report on the application of the institutes established by the Labor Law and through its bodies will take action before the competent national bodies for improvement of working and legal position of trade union membership and workers in Macedonia. 

Special field of action of CCM and trade unions in the coming period will be editing and realization of migrant workers rights. 

 Today in the country, given the commitment of European integration, should openly start discussion and regulation of the status of migrant workers. In this regard, the efforts and activities of CCM will be aimed at raising awareness on issues related to migrant workers, trade union involvement in arranging the position of these workers and international trade union engagement in the fight against racism and xenophobia; initiatives to sign agreements between states for regulation and respecting the rights of migrant workers. 

 Also, activities of CCM will be directed towards ensuring equal rights of migrant workers (in the country and from the country) established by national legislation and collective agreements, equal employment conditions, equal pay for equal work, respect of the minimum standards of the ILO in employment contracts as well as getting free legal assistance to migrant workers based on their membership in a union, a member of the international trade union linked to the branch level. 

VII. OHS
  
Extremely important labor issue is OHS. Unfortunately, in Republic of Macedonia each year occur many accidents and occupational diseases. Therefore, in the interest of promoting and respecting this right, CCM stands and requires: continuously treated OHS issue, especially of the National Council of OHS in order to raise awareness among employees and employers of the meaning aspects of working conditions; activities will initiate for selecting a OHS representative of employees in all working environments, within the ESC to set up a special OHS body, OHS integration of the education system to introduce a single system of accidents and occupational diseases records , and other issues related to mandatory insurance of occupational diseases and accidents at work in specialized insurance companies, especially those working on risk workplaces and to establish OHS committees BZR in enterprises and institutions that will participate equally representatives of workers and employers. 

CCM will continue to cooperate with the competent national and foreign institutions and organizations and NGOs working on promoting of OHS. The cooperation with ILO will be intensified and is expected to achieve professional meetings with experts. 

Within these activities, CCM will be engaged to combat the psychological pressure at work - mobbing, as risk of accidents and diseases at work and at the same time will propose to the Government a specific text of Law on mobbing. 

VIII. Establishing of Solidarity Housing Fund 

Addressing the housing issue is one of the basic existential issues of every worker and citizen. For CCM, the housing represents a significant segment of the construction of the welfare state, as Republic of Macedonia is declared. Therefore, the program strategy of CCM, among other things, is commitment to maintaining adequate housing policy in the state, which has a strong impact on the provision of standard of living worthy of man. 

 In order to contribute in creating favorable conditions for solving the housing issue of workers and citizens, and thus to contribute to greater motivation and productivity in its operations, CCM will initiate the establishment of Solidarity Housing Fund in Republic of Macedonia, in which Government, CCM and employers would participate.

The initiative to create a Solidarity Housing Fund will be submitted by CCM to the social partners. The implementation of this initiative will mean prospects for resolving the housing of workers and citizens, construction operations and other activities will develop that will engage in the construction of residential buildings and will contribute to further harmonization of social policy of Republic of Macedonia. 
                                                        
IX. Environmental Protection 

Federation of Trade Unions of Macedonia in the next period will be especially committed to promoting, developing and promoting a healthy environment, development of "green economy" as a prerequisite for sustained rapid economic growth, attracting foreign direct investments and requirement for new jobs. 

In this regard, CCM will support all policies, measures and legislation to be enacted by the state aimed at regulating, promoting and developing this field. 

Also, CCM will encourage and support all companies that follow the principles of socially responsible companies, to comply with legal solutions that promote healthy living and working environment, including green jobs. 

X. Informing the membership and public 

In the realization of program goals of CCM after the 18th Congress, the activities in the area of information will be directed to more complete information of the membership and public about activities at all levels of union organizing. This will be accomplished through: 

- CCM’s web site; 

- websites of the branch trade unions which have their own space on the Internet and their maintaining;

 
- Organizing press conferences, press releases, notices, information; 

- Intensive contacts with electronic and print media and agencies that follow the work of CCM and giving statements to the media;

- Providing media support for the planned campaigns of CCM, international conferences, debates, round tables, etc.; 

- Information on the activities of CCM and submitting to the members of the CCM and trade unions; 

- Intensifying the communication between branch unions and regional trade union councils and offices; 

- Documentation of published materials in printed media, and others. 

Usually, the web portal is annually redesigned. Technological changes in the IT are very fast, with daily novelties, hence the need for visual refresh of CCM portal. There will be new contents: 

- English version of the website;
 
- Opening separate banners for regulations and directives of the European Union for books, manuals and other publications in PDF; 

- Banner for sharing legal advice and OHS; 

- Opening space for messaging and chat for members about mobbing; 

- possibility for videos and other content. 


Based on the Action Program 2010-2015 of CCM, the Council of CCM as the highest body between two Congresses would establish the dynamics of the activities identified in the Action Program. 


Ohrid, October 28, 2010 

